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SUMMARY

[ ] Research Goals

- Business operations, system planning and establishing the agency for
Nano-Convergence 2020 Project

- Establishing operational management systems for operating the Nano-Convergence
2020 Project

- Rapid establishing the agency for early driving the Nano-Convergence 2020 Project
- The early starting and normalization of the Nano-Convergence Foundation

[ ] Research Topics

- Configuration and initial operating support of the General Assembly of

Promoter and the Board of Directors pools

Y Supporting all paperwork and administrative procedure about the establishing

of the Foundation

Y Preparation of a Operations Management Regulations (draft) and developing

the internal Agency regulations (draft)

- Development of a joint Operations Management Regulations (draft) with considering
the different characteristic of the each ministries' regulations

- Supporting the system design organization and configuration of the Foundation staff
- Write a program plan in 2012 for the agreement between the Ministry of
Education, Science and Technology and the Ministry of Knowledge

- Development of the assessment about indicators to evaluate the achievements

of the Program Director of the Foundation

- Designing the entire business operation and management system reflecting

different characteristics of each ministry
[ ] Expectations of the R&D

- This study will establish a operating system to drive the government-wide
national R&D projects, and make a new operating policy of the national R&D
program that can enhance the effectiveness of the R&D project

- It can take advantage of a detailed operating plan for the effective operation
of the Nano-Convergence Foundation

- It should be used as the Best Practice Model about R&BD Operations

Management system of joint-government R&BD project



