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SUMMARY

[. Analysis of climate change Technology development and
qualitative performance improvement

II. Research Overview

(2}) (Object) An objective and comprehensive performance analysis of the
business as well as doing in-depth analysis of primary projects the field of
SEED

(0}) (Research Contents)

@ performance analysis of climate change technology development business
in 2012,

@ Two of five fields of Future Promising SEED technical development doing
in-depth analysis

. Findings

(8B} (Comprehensive Analysis) This R&D program has been operated suitably
and Created excellent performances which can secure the original
technologies. Therefore This R&D Program is evaluated as need to be
constantly promoting Programs.

(@O Appropriation : Excellent

Suitability of Program Objects, Suitability of Program Contents : Good
Suitability of Milestone Management : Good

® Effectiveness : Exellent

Level of goal achievement, Level of Output & Usage Performance : Good
® Efficiency : Excellen"

Resource Allocation & Performance, Management Process : Good

@ Sustainability : Excellent

Expected Effect : Average

Improvement Level of Technical Capability, Program Characteristics : Good

(AD (In-depth Analysis for field of Bio-energy & solar cell) In this study, We
Found 2 major problems. Thats are (1) Unclear objectives and (2) Lack of
linkage between sub-projects in Integrated project.

IV. Recommendations
(oh) The new Performance Index(Criteria) was proposed
(AH Need to Quality Management on Performance

(X}) Need to Establish a New Sub-Program according to Project budget & time
term



