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SUMMARY

A Study of Improving Strategies for the Technology Transfer and
Commercialization of Global Frontier Research Group

This study aims to improve strategies for the technology transfer and
commercialization of Global Frontier Research Group funded by Korea
Government.

This study proposes effective organization models for the technology
transfer and commercialization of Global Frontier Research Group, and solutions
for problems of all sorts related to each model.

This study reviews several suitable business model for the technology
commercialization of Global Frontier Research Group. This study investigates
and analyzes several organizations and methods for technology commercialization,
especially for establishing of Technology Holding Company and Research Institute
Company. This study also reviews necessity of arranging Technology Licensing
Office(TLO) for the technology commercialization of Global Frontier Research
Group and detailed models of TLO.

In addition, this study proposes technology commercialization model for
helping sustainable management of Research Group and technology development.

The expected contribution of this study lies in helping for setting up
Government position for the technology commercialization of Global Frontier
Research Group.



